N

3062 8§ STATE §T
CORNER ONE GOBLES, MI 49055

HERNDNANTUDE!Z HOiVIE A E. G
I S PECIALIZED RESIDENTIAL SERVICES N

Mission Statement

It is the mission of Cornerstone/Hernandez Home AFC, Inc. to deliver, with a passionate approach, the highest
quality services for individuals served using a person first philosophy.

Vision

Our vision is to enhance the lives of individuals in our care by reducing physical, emotional and mental
barriers.

Values Statement

Supporting Through Teamwork with all Stakeholders

Our person first approach is supported through teamwork. Our organization believes that in order to break
down barriers for person served, we must create teamwork with all stakeholders. Teamwork is essentially
through constructive communication efforts and listening to the needs/desires of all stakeholders. When all
stakeholders work with the same idea of positive supports, healing and rehabilitation is a result for individuals.
We strive to maintain healthy, productive relationships with all stakeholders of the organization.

Understanding Uniqueness

We believe that each individual within our care is divinely unique and their care should be in accordance with
their individual characteristics. Our organization strives to create unique care for each individual through our
care coordinating efforts. A person-centered philosophy is delivered to each of the consumers through direct
contact and effort to make the individual’s stay specific to their needs.

Integrity and Transparency with Everything we do.

We strive to maintain compliance with all governing laws and rules. Our organization is not perfect, and
therefore strives to maintain integrity by ensuring a transparent relationship with all stakeholders. Our
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organization communicates any flaws or internal issues in a timely fashion and without hesitation. We strive
for perfection always and are willing to humbly admit when there are flaws.

Safety as Priority

We prioritize the safety of all of our consumers within our organization. We feel it is important to ensure that
safety is addressed in a multi-faceted way. Our team regularly analyzes safety concerns and extinguishes those
concerns in a timely fashion. We focus on creating a safe environment that fosters growth and recovery.

Community Integration and Self Direction

The entire staff body at Cornerstone/Hernandez Home AFC, Inc. is committed to the primary principles of
Person Centered Planning. We recognize that the person-centered approach is to create community
integration and self-direction.

Fostering a Culture of Gentleness

Cornerstone/Hernandez Home AFC, Inc. recognizes that some of the individuals within our care require
patience and consistency. We believe that each individual should be unconditionally valued through actions of
our caregivers. We support the culture of gentleness through consistent training of caregivers and
administrators with our internal Gentle Teaching Instructor.
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